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YOUR DIGITAL STRATEGY
PROJECT

Start-up - Scale - Stabilise - Sell

Digital Audit - A review of your future and present digital 
marketing activities

Digital Launch Strategy – Our bespoke digital strategy for 
your company

Roadmap – An idea of where to concentrate your 
time and energy over the course of the following 
year in order to attain your goals

1.

2.

3.



DIGITAL LAUNCH OBJECTIVES:

INCREASE BRAND AWARENESS

INCREASE BOOKINGS

INCREASE MARKET SHARE
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CURRENT STRATEGY & PLANS
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AUDIT ANALYSIS



All are showing red due to the business being a start-up.
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PROPOSED TACTICS



Proposed Tactics
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Proposed Tactics

Launch
Recommendations

3-6 Months

Establish Market Position
Gain New Customers

Grow Quickly

Retention 
Recommendations

Ongoing Activity

Remain competitive
Evolve with Customer Needs

Grow Consistently
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Proposed Tactics
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Retention Recommendations

The following continuing efforts, which are outlined in the digital strategy, 
must be put into practise by MCB Marketing in order to ensure competitive 
long-term customer retention and affordable customer acquisition:

• Content Marketing
• Email Marketing
• Organic & Paid Social Media
• Review Strategy
• Search engine optimisation

Customer Retention is Critical for New Care Businesses
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Retention Recommendations

Market leaders like 'Care Your Way', 'London Care' and 'Bluebird 
Care' have invested in these channels to:

•Retain users after initial acquisition.
•Re-engage new users to become long term clients.
•Benefit from the virality of user recommendations

This has the combined effect of improving 
marketing efficiency and performance.
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Launch Recommendations

Start-up - Scale - Stabilise - Sell



OUTREACH



AWARENESS: OUTREACH

Competitor Activity: Significant

Jothno Care Opportunity:

•Biggest factor to develop your SEO rankings
•A single link could improve all rankings
•Drive referrals via links on relevant sites
•Can integrate with other activity
•Short and long term benefits
•Engage partners
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AWARENESS: OUTREACH
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PPC



AWARENESS: PPC

Competitor Activity: Significant for top keywords

Jothno Care Opportunity:

•Opportunity to gain long tail keywords
•Drives conversion related traffic
•Can integrate with other activity
•Short term benefits with clear ROI
•Highly Targeted
•Internationally scalable
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DISPLAY ADVERTISTING



AWARENESS: DISPLAY

Competitor Activity: Mainly Established Brands

Jothno Care Opportunity:

•Reach potential customers with engaging image Ads
•Target In-Marketing audiences
•Low cost method of reaching large volumes of people
•Target Relevant Publishers and Topics
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SOCIAL ADS



AWARENESS: SOCIAL ADS

Competitor Activity: Mainly Established Brands

Jothno Care Opportunity:

•Increase use of this channel
•Reach the right audience with an 
engaging message
•Great targeting options provide good 
return on spend
•Support Campaigns with specific 
audiences
•High levels of differentiation
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AWARENESS: SOCIAL ADS
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CAMPAIGNS



AWARENESS: CAMPAIGNS

Competitor Activity: Mainly Established Brands

Jothno Care Opportunity:

•Focus your entire Marketing around key themes & 
events though the year
•Plan Campaign in advance and execute across all 
channels to reach a wider audience
•Channels work together to drive greater results
•Take advantage of awareness raising initiatives
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INTEGRATED SEO



AWARENESS: INTEGRATED SEO

Competitor Activity: Established Brands

Jothno Care Opportunity:

•Drive highly relevant traffic to the site
•Ensure offline reputation is reflected online
•Build authority of service pages
•Increase conversions
•Improved Channel Integration
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INFLUENCER MARKETING



INFLUENCER MARKETING

Competitor Activity: Limited

Jothno Care Opportunity:

•Increase brand awareness
•Gain social shares
•Connect with trusted
•Costs can be controlled or scaled
•Build on Existing Networks
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CONTENT (GAP) MARKETING



AWARENESS: CONTENT GAP

Competitor Activity: Significant

Jothno Care Opportunity:

•Planned and Implemented Strategically
•Works will with channels like PPC, social and Outreach
•Builds brand Authority
•Low and consistent cost
•Connects with User need
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SOCIAL MEDIA



MARKET SHARE: SOCIAL MEDIA

Competitor Activity: Significant

•Reach and engage with niche users
•Tie all into awareness campaigns
•Plan, test and refine
•Build on completive engagement rate
•Use audience knowledge to improve 
wider marketing performance.

Start-up - Scale - Stabilise - Sell



PAID REMARKETING



MARKET SHARE: PAID REMARKETING

Competitor Activity: Limited

Jothno Care Opportunity:

•Connect with Users on Multiple platforms
•Layer marketing engagement
•Target users who engaged with specific content
•High levels of automation
•Engage with Micro- conversions
•Scalable and Controllable costs
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MARKET SHARE: PAID REMARKETING
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MARKET SHARE: PAID REMARKETING
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CONVERSION RATE 
OPTIMISATION



Competitor Activity: Likely

Jothno Care Opportunity:

•Improve the impact of each engagement
•Benchmark & improve Conversion Rate on new site
•Test & Improve the site between builds
•Test User journey by
•Channel
•Layout
•CTA
•Colour Scheme More

BOOKINGS: CRO
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EMAIL MARKETING



Competitor Activity: Limited

Jothno Care Opportunity:

•Re-engage Warm Leads
•Incentivise Past Customers
•Use customer insights to create Look-A-Like
•Boost new content, events & promotions
•Use list segmentation to drive conversions

BOOKINGS: EMAIL MARKETING
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Launch Recommendations
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ROADMAP



YOUR DIGITAL STRATEGY 
PROJECT

Digital Audit – An audit of your current and potential 
Digital Marketing activities

Digital Launch Strategy – Our proposed Digital Strategy for 
your business

Roadmap – A suggestion of where to focus your time and 
effort over the next twelve months in order to achieve 
your objectives – Lewis Towning will be in touch

1.

2.

3.
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